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January 2008

“Leading our church family in the process of building and moving into our first building.”

Executive Leadership Team:

CEOQ - Jesus Christ - GOD
The head of this local church. The creator and provider.

Lead Pastor — Dan O’Deens

Under-shepherd and leader of Gateway Church. General oversight and direction of all leaders and
vision of the church. Will oversee the campaign directors, strategy, stewardship principles and BFL
Leadership.

Lead Project Manager — (overall plan and inside) - Brandon McLean

Will lead and oversee the entire BFL process. His primary ministry focus will be BFL during an
ongoing project. He will stay in close contact with any assigned leader under the BFL umbrella. He will
understand the heart of the Elder Team. He will guide and direct the BFL Leadership Team. He will
attend committee meeting as he is able. He will come up with the overall plan and make sure each
area of this ministry is cared for.

Project Manager — (civil engineering and outside) - Bill McClure (the elder)

Will lead in the area of anything related to civil engineering and outside work. He will make sure the
general contractor and civil engineers adhere to the plan and advance us toward our goals. He will
ensure that Gateway is represented at local and state meetings necessary to keep forward
movement. He will make sure that we follow the procedures and guidelines as set forth by the
governing authorities.

Blueprints For Life Support Team:

Project Admistrative Assistants — Lisa Mohler & Karen Hemlock
Will assist the members of the executive team in carrying out their tasks. Will take notes and make
sure communications and ministries are ready to go as the plan unfolds.

Shepherding Coordinator — Brian Rader & Jeff Martin

Will lead the spiritual care for the Gateway leadership team, the BFL team and the congregation
throughout this campaign and ministry of construction. He will under-gird this process through prayer
and lead the Gateway family in prayer initiatives. He will serve to protect the unity, the goals and the
purpose of this effort.

Public Relations/Marketing Coordinator — Brandon McLean & Jon Damon

Will lead the public relations and marketing effort as it relates to Building For Life. He will make sure
the congregation is aware of progress in BFL. He will design attractive tools for bulletin, newsletter, e-
view and web page to communication reports, needs, finances and prayer needs.

Financial Coordinator — Brian Lyman

Will lead the financial information and reporting as it relates to BFL. He will represent Gateway along
with the executive pastor during the process of seeking out financial institution(s) to partner with. He
will also serve with the executive pastor as the primary liaison between Gateway and the lending
institution in seeking any necessary loan.




Grant Writing — Dave Knapp
Will lead by seeking out any potential grant offered by institutions. He will start with local foundations
and branch out as the opportunities present themselves.

Ministry of Construction Coordinator — Gary Mohler & Frank and Lori Witman

Will lead the teams made up by Gateway Church to minister to the construction workers who will be
working on our campus during the building process. This should include, but not limited to: prayer
walking, scripture writing and providing water and sometimes food to the workers. Encouragement
and the love of Christ should be the primary goal.

Children and Youth Team — Sandi McClure & TJ Erlandson

Will work under the direction of Lead Project Manager. This team will keep the children and students
informed and engaged in the ministry of construction and stewardship. They will seek creative ways
to keep the students attached to the project and ways to serve during the ministry of construction
phase.

Sound/Light/Media Technology Team — Jon Pacella & Brian Rader

Will work under the direction of Lead Project Manager. This team will work to secure all the
necessary engineering, soft costs and labor and gift in kind to equip the building to serve the sight and
sound needs of the Gateway Church ministry.

DECOR Team — Karen Hemlock & Kelly Damon & Erica DeHart

Will work under the direction of Lead Pastor and Lead Project Manager. This team will work to secure
all the necessary items that pertain to soft costs associated with the building. They will serve as the
‘interior designors’ for the look of the new building. They will make sure that each room and ministry
has what they need to do the ministry in their space.

Follow Up Team - 2277?

Will lead the effort to engage the current congregation in re-commitment Sundays (annual). Will lead
the effort to enlist new families into the BFL family. Will seek to unite the entire congregation to get
behind the Gateway VISION by seeking to get 100% participation. Every can give something. Ways
to incorporate new families: Small Groups; One on One; Starting Point; Grow 201/Stewardship; New
Family Pot Luck Information Lunches Quarterly/Monthly?

Campaign Director Team - _Grant Beauchamp & Lisa Mohler
Will lead the effort to prepare for the next campaign Summer/Fall/Winter of 2009 while we finish our
building. This team will work under the direction of the Lead Pastor and Lead Project Manager.




